
 
 

 

Who we are and our 

purpose 

Lighthouse Arts is an initiative of Hunter Writers Centre inc., a not-for-profit, incorporated association 

established in 1995 and the peak literary hub of the Hunter region NSW. 

Stories are essential to the well-being and identity of a community. Hunter Writers Centre (HWC) 

facilitates initiatives, programs and events which support that proposition.  

HWC fosters the artistic and professional development of its growing membership, program 

participants, and the diverse communities from which they come. HWC Programs are driven by and 

respond to the needs of those communities. 

Lighthouse Arts’ purpose is to provide supportive, professional, and accessible spaces and 

presentation opportunities that foster the development of creative practitioners affected by Covid-19, 

to build a legacy for future creatives, and for audiences to experience diverse artforms and culture. 

 

Lighthouse Arts invites creative practitioners to help build a community to produce or advance works 

and offer original, contemporary creations for exhibition and for sale. Submissions are encouraged 



from artists who prioritise honesty, fairness, trust, accountability and respect. This is a not-for-profit 

initiative with social enterprise at its heart.  

 

Our program 

The scope of Lighthouse Arts includes Studio Spaces for Artists-in-Residence, exhibition space, Arts 

Trading Store as well as historical and cultural displays. The site is the cottages on Nobbys-

Whibayganba headland. 

The program invites arts and culture practitioners affected by COVID-19 to submit expressions of 

interest to use the studios to make work and present original, contemporary work via 

exhibition/publication and/or for sale. 

 

Our Commitment 

Fundamental to Lighthouse Arts is the maintenance of sponsored/subsidised studio spaces, minimal 

commission on sales, venue accessibility and friendly staff to ensure we remain a professional 

initiative that is open to all people: audiences and practitioners alike. 

We aim to constantly improve our services for people with disability as participants and as 

audiences. Lighthouse Arts has a Cultural Safety Policy which provides a framework for the 

continuous development of our Disability Action Plan.  

All our staff, volunteers and board directors participate in disability awareness training, and we are 

fully committed to the implementation of this Disability Action Plan. The performance indicators of 

this plan are reported to the HWC board and the plan is reviewed every 12 months. 

 

 
 



The development of 

this plan 

 

Newcastle LGA has a population of approximately 155,411 of which, in 2016, 9,197 people (or 5.9%) 

identified as needing assistance with their day to day lives due to a disability. It is important that we 

include and welcome this 6% to experience our offerings and services. 

 

We are a small, not-for-profit, regional arts organisation that relies heavily on its staff, volunteers, 

philanthropy, and Government funding. Consequently, in the development of this plan, we have 

investigated what we can do for little or no money, and what we can do to source money via grant 

funding. 

 

HWC Lighthouse Arts consulted with Justine Cogan, Jasper Stevenson, Lauren Hislop, Andrew Vodic 

(executive director, CDAH), James Jarrett, Deaf Society NSW and Accessible Arts in the development 

of this plan. This consultation has been undertaken over a 6 month period, with revision of the plan 

to be conducted regularly throughout the project. 

 

HWC Lighthouse Arts involved all staff, volunteers and board members on the development of the 

performance indicators in this plan to ensure that we can effectively assess the progress of our 

accessibility over time.  

 



Relevant legislation 

The improvement of our accessibility is guided by three of the four goals of the National Arts and 

Disability Strategy 2009 (see below) 

The Strategy’s vision is for people with disability to participate fully in the arts and cultural life of 

Australia – and that the artistic aspirations and achievements of people with disability are a valued 

and visible part of Australian culture.  

Lighthouse Arts is guided by the following focus areas of the Strategy: 

1. Access and Participation refers to barriers that prevent people with disability from accessing 

and participating in the arts both as audiences and as participants. 

2. Arts and Cultural Practice refers to barriers that prevent artists with disability from realising 

their artistic ambitions; and  

3. Audience Development refers to raising the profile of work created by artists with disability. 

We also adhere to the requirements of NSW Anti-Discrimination Act 1998, and are in a position to 

better report on our accessibility to our funding bodies, such as Create NSW and the City of 

Newcastle. 

 

Action How / Who When Outcome 

 

OBJECTIVE 1: Program Delivery 

 

Appoint appropriately 

skilled artists with 

disability to the 

Leadership Team to 

guide direction on 

Lighthouse Arts. 

Lighthouse Arts Project Team includes 3 

members living with disability. 

Prior to 

commencement of 

project and 

ongoing. 

Three or more people 

with disability and 

appropriate skills 

employed and actively 

contributing to the 



Lighthouse Arts project 

team’s objectives. 

 

 First exhibition of Lighthouse Arts, Dec 

2021 – Feb 2022, is led by a 

photographer living with disability. 

 

Priority will be given to creatives living 

with disability accessing studio spaces, 

exhibiting works, and hosting events. 

 

From opening date 

and ongoing. 

Aim for at least three 

pieces of work created or 

devised by artists with 

disability per year. 

Improve safe access on 

site and in line with 

heritage 

considerations. 

 

Engage heritage and building access 

specialists to assess and recommend 

plans for removing access barriers to 

cottages. 

 

 

October 2021 – 

Access Audit 

Completed 

 

26/10/21 – 

Submission to 

Creative Capital 

grant, Create NSW. 

Site assessment available 

to guide site 

improvements to comply 

with disability standards 

(E.g. Disability 

Discrimination Act 1992 

(Commonwealth) Access 

to Premises standards 

And state heritage 

requirements) 

 

Purchase golf cart to provide transport 

to the site. 

Purchased 

September 2021 

Procedures developed for 

ease of booking and to 

ensure safe usage 



Ensure people with 

disability are engaged 

authentically as 

audience members. 

Engage with disability organisations and 

other networks to increase participation 

of people with disability by 10%. 

Prior to opening 

and ongoing 

People with disability 

provide feedback through 

surveys or other means to 

guide future 

improvements for 

audience engagement 

 

 

OBJECTIVE 2: Staff Competency and Employment 

 

Audit current staff and 

board for disability 

awareness, and budget 

for disability awareness 

training for staff, board 

and contractors. 

Ongoing online learning for board, staff 

and volunteers 

 

December 2021 – HWC Board strategic 

planning day for 2022-2025 strategic 

plan 

January 2022 

 

 

 

 

Ongoing 

Design an audit tool of 

disability awareness and 

have all relevant 

stakeholders complete 

 

Conduct a customised 

disability awareness 

training module for staff, 

board and contractors. 

Employ a person with 

disability to manage 

significant aspects of 

the project. 

One creative person with disability 

employed to advise and oversee 

significant aspects of Lighthouse Arts 

staff disability awareness 

 

The following Disability Employment 

Providers have been contacted and will 

be involved in employment of people 

with disability at Lighthouse Arts: 

https://www.atworkaustralia.com.au/ 

https://apm.net.au/ 

https://www.aimbigemployment.com.au/ 

Commenced 

January 2021  

 

 

 

Ongoing 

Person with disability and 

right skill set recruited 

and employed to manage 

project 

 

 

Future employees of with 

a disability report positive 

feedback on access and 

inclusion 

https://www.atworkaustralia.com.au/
https://apm.net.au/
https://www.aimbigemployment.com.au/


Mission Australia Newcastle 

Disability awareness 

training to be integral 

part of site induction 

process for staff, 

volunteers, and Artists-

in-Residence. 

Employ disability consultant to create an 

induction resource for Artists in 

Residence  

From 9/11 to 1/12 

2021 as part of first 

residency 

Induction resource 

created for all new staff, 

volunteers and Artists in 

Residence. 

 

 

OBJECTIVE 3: Inclusion and Access for Audience 

 

Engage artists with and 

without disability to 

enrich the lives of 

individuals through 

artistic endeavour. 

Build a collaborative, 

cooperative 

community. 

Via relevant networks and organisations 

 

Via contact with individual creatives 

connected to Lighthouse Arts 

 

Via word of mouth 

 

Via social and traditional media 

Ongoing 70% of people with 

disability report a 

welcoming and inclusive 

atmosphere through 

feedback mechanisms  

Improve access to 

online resources. 

Ensure website and 

marketing information 

is accessible and 

inclusive of people 

with disability. 

 

design modifications, alt text, audio 

descriptions, captions, Auslan and plain 

English. 

From 

commencement of 

website build and 

ongoing 

Design improvements 

implemented, meeting 

AAA compliance and/or 

good practice standards 



Plan the initiative to 

create an equitable 

platform for everyone 

to attend, participate 

and contribute to the 

project development 

and direction. 

Who: Lighthouse Arts Project Team 

 

How: via consultation with key networks 

and organisations 

Prior to 

commencement of 

project 

Consultation processes 

provide information for 

further developments and 

action plan.   

 


